
Welcome

First time to a
Jam Session?

All about growing
smarter together!

Share comments/questions via
chat. Reply to Everyone.

Video, anonymous chat stream,
mind map links to be sent to

everyone registered.

1. Today:

Joel: "I've asked over 150 leaders how
they would define executive presence and
they named over 75 different attributes."

From other research cited in the book: "The results shone a spotlight
on 312 behaviors: 145 positive

and 167 negative."

Get on the same page
for EP: 

What is it? How important is it? How
do we strengthen ours?

2. Too many professionals have been on the
receiving end of this feedback: "You need to

develop your executive presence." What the heck
does this mean?

3. Audience Poll Question: Have you ever been told
you need to develop or strengthen your

executive presence?

4. What does EP look like in practice? 

GROUP (AND JOEL) SHARE YOUR EXAMPLES of
individuals (in the public spotlight or in your life)
that you would describe as displaying high EP

& why do you perceive
this about them?

My recent example: 

https://www.youtube.com/watch?v=Axmz7zQYGpw

Clarence: "He commanded every room he entered and
made every person feel like they were the most

important person in the room."

Earlier in my career:

1.1 For Joel: 

How did EP become a focal
point for your work?

How important is it for us to gain
feedback on and strengthen our EP?

5. Let's create
some clarity

:Let's get a read on EP from the larger group here in a brainstorm sprint

Your opinion: What is EP?

6. Spotlight on Joel's Framework 

The 3x3 Framework

From the book: "To cultivate executive
presence, you need to look closely at how
you show up at work, how you speak, and

how you make decisions."

Discuss:

That's a lot! 

Most often:
vocal; clarity!!!

Most important:
Confident!! 7. Questions on the 3x3

Are any more
important than

others?

What if I'm an introvert?

How do we get feedback on how
we're doing in each of these?

Where do we start?//How do we get started?

Does developing EP mean I have to
give up being authentic?

One size doesn't fit all across
genders/cultures...or does it?

Questions/comments
from the group?

8. For Joel: the book includes many
case studies...share one or

two of your favorites

Art's examples: Bob gets over his fear of executive interactions

Deena was already an executive,
but her presence was off...

9. Seriously, how
important is it for us to focus on strengthening our EP? 

& What should we do
leaving here today?

Joel's Resources:

https://garfinkleexecutivecoaching.com/

 The Bold Claim: "While cultivating executive
presence requires a tremendous amount of
time, effort, and energy, it will result in an

extraordinary career."

10. Up next...

We'll look at the latest research on
striving to be at our best in the

workplace (and in life) and share ideas and approaches to help!

(Interviewing Ruth ahead of the event and
will have some clips for you!)

https://artpetty.mykajabi.com/leadership-caffeine-jam-session-24


