In my case...

Today: seizing and pursuing those

moments and situations that transform us

My Premise: Too many fail to seize opportunities or pursue dreams.
They succumb to their form of resistance. Let's find some antidotes to this

insidious internal force.

o What's something BIG in your career that you are hesitant to pursue or just holding off for

Writing fiction!

Life Lessons Learned:

Never fail to bet on yourself; they're the
best odds you'll get in your life.

They're are a lot of reasons we throw at
ourselves why we can't make that big bet on
ourselves...they're mostly baloney!

Not every bet works...but they
all lead somewhere!

"someday?" I
-

Mom taught me an incredible lesson on
this topic at a young age...

The Kitchen Table
Conversation Between Mom and Dad

Dad to Mom: "If | take this job in the
office, I'll have to take a cut in pay...

Mom: "This opportunity may never
happen for you again. We'll find a way. |
think you should take the job."

Postscript:

- My version of Yogi Berra's Quote: "If you

-~

come to a fork in the road, take it."

While we're waiting to get started, let us
0 know where you are Zooming in from and
what industry you are in.

Leadership Caffeine
Jam Session #12

Making the Big Bets
that Will Change the
Trajectory of Your Career

October 14th
12PMCT

Sharing ideas with motivated professionals! h © Housekeeping:

C Let's Start with BIG Moments in Your Development as a Leader )

The BIG THREE
- ——

Datapoint: Survey results..."71% of those
surveyed don't want a role in management...
but many will take it anyways." Invanti

0 What can possibly
go wrong here?

Your decision to take on a direct or
indirect leadership role.

When you figure out what it means

2 to lead and commit to it.

#'s 2, and 3 represent the hard work
that too many don't do

Moments when you make a stand in
the face of adversity.

YOUR EXAMPLES: What
moments where you took a stand
are you proud of?

Let's dig in on #3.

A Few of Mine:

Laughed at for
recommending her

The Boardroom Protest

At the moment, you face a profound choice
between doing what you believe in (making the
big bet), knowing that it's the right thing to do...but We're going to bet our
that there might be costs. future right here...

To Tokyo with Conviction

When time mattered
more than money

The Denny's Incident

There was one moment when | failed to make a
stand...the results haunt me to this day. I let myself
down. I let others down.

+ The worst regrets are those from failing
> to act when you knew better.

3 big moments that can define
your leadership career
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(mage credit Nick Fewings/Unspiosh)

(Learner's permit)

(A deep commitment to
serve/support/guide)

(When your character
shines through)

Talent, strategy,
ethics, values

My takeaways:

If you decide to "bet on yourself" in a leadership capacity,
DELIBERATELY decide and commit to developing as the
best version of your leadership self!

Never hesitate in those BIG moments where you need
to take or make a stand. It's easier to live with the
negative repercussions than the regrets over not
standing up and being heard.

https://corp.
smartbrief.

com/original/2022/09/3-big-moments-that-can-define-your-leadership-career
. _____________________________________________________________________________________________________|
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CCreating Our Own Big Career Bets Means Fighting Off "Resistance")

If you could do anything/be anything in your / /
career, what would it be? And, what's holding you back?
Drive to carve out careers that meet our needs has been growing

Fiction writer....don't know...if it's a hobby; for a long time...although my observation is that the pandemic
if | have any talent; if anyone would buy helped accelerate this trend.

anything | would write. —

A good deal of my time with
Career Reinventors"

4
So many want to do something different...they
Leither don't know what...or, they are paralyzed into

inaction for a variety of reasons. The false logic of: "Not sure what | want to be

when | grow up.”

N

Too many waiting
for "Someday"

Definitely not a day
Your thoughts: what gets in the way of us on your calendar.

Q betting on ourselves and chasing careers we
truly care about/are inspired by...? /

ineWARorART

Break Through the Blocks
and Win Your
Inner Creative Battles

Note: greatest kick in the seat of the pants book I'
| think Pressfield ve encountered to remind me to start/keep moving

has it right: on what's important to me.

STEVNEN PRESSFIELD

oA vl s bk b e ” — i

"Resistance: It's a
repelling force. It's negative. Its aim is to shove us
away, distract us, prevent us from doing our work."

"Resistance is not a peripheral opponent. Resistance
arises from within. It is self-generated and
self-perpetuated. Resistance is the enemy within."

"Procrastination is the most common manifestation of
Resistance because it's the easiest to rationalize."

0 What's your form
of resistance?

Mine: procrastination or rationalization.

What | hear from people who want to

write a book: "Why will anyone care So...what do we do to
what | have to say?" o fight off resistance?

C Overcoming Resistance-1 )

Get to Know
You Better

3 Tools

1 Your Best Self Exercise

pu

Those moments when...you are at your
absolute best...person; as a professional...

What were you doing? Who were you
with? What was your role?

2 Where do you find flow?

What activities are you engaged in
where you are totally immersed?

e Curious: what jumps to mind for
you? And are you doing it?

s As a child or young adult, what was it you
believe you were intended to do?

My hypothesis: Most of us knew what we were
supposed to do with our abilities/interests way
earlier in our lives. Then the "noise" of
commitments, obligations, responsibilities asserts
and we lose that person...

Benefits:
Helps you strengthen your Provides compass directions
1 personal self-talk for idea generation

Synthesis: What do those
exercises tell you about you?

Rewisiting What It Takes to Become You at Your Best

POWER TIP: Use the insights

?EF from these three to build your

BIG IDEA LIST (B.L.L.)

Helps break
down resistance

C Overcoming Resistance-2: Aim for the Sweet Spot! )

1 Are you interested?

Do you have the skills/abilities or
can you acquire them?

Is there a market

* " that will buy?

Use your B.LL. and then
explore and experiment to zero
in on your sweet spot

There are more filters than the
three above. Add those in as you
identify candidates.

Guidance: If you are in the mode of, "I'm not sure
what | want to do but | have to do something
different” expect to invest time.

Explore is more than web research.
Talk to people/experts/practitioners.
Learn the ground truth.

Experiment is the critical phase.
Remember, experiments fail by definition.
Go back to your B.lL.L. as needed.

Give yourself a break:
parallel track....

Ideas for Overcoming Resistance-3: Rethink
your approach to setting and execution on

your BIG goals.

Harness the Research

See Jam Session #2

¢ https://artpetty.com/jam-session-archive/

The Short Course:
SMART is NOT

Shift to SIM

Specific

RN

Impactful/Purposeful \

Measurable

POWER TIP!! Make your Goal a
PUBLIC PROMISE
Marc Effort;

Break it into bite-sized e.g. writing a book

chunks! Build process.

Plan for Gremlins

Hang out with people who
energize you for that BIG Goal

JAM SESSION ARCHIVES
Jam Session #1 Jam Session #2 Jam Session #3
Refnventing ideo-generation proctices Using goafs properly to promote extreme The right words in the right order said the
learning ond growth right woy.

Jam Session #4 Jam Session #5 Jam Session #6

Rethinking Coreer Development for this tre Finding the Magic with Your Teams Buliding “Clean Power™ to Scafe Your Impact

S

Leadership Caffeine
Jam Session #13

Succeeding in
Managing
Up Next! Virtual Teams

Final Advice:

November 11th
12PMCT

More "Kitchen Table" Conversations
with Mom or someone who can help you
believe in you!

WTTMSW! -Tom Peters

Whoever tries the
most stuff wins!!!!

https://artpetty.mykajabi.com/leadership-caffeine-jam-session-13

Questions/ideas/insights:
art@artpetty.com

Don't squander the
BIG opportunities in front of you

Be deliberate about

Don't delay creating your your approach.

own BIG opportunities.

Simplemind

Keep learning
and trying!



