
Timely, effective decisions are rocket fuel for execution

Overview: Ideal	
  for	
  individuals	
  and	
  teams	
  dealing	
  with	
  complex	
  decision-­issues.	
  The	
  pro-­‐
gram	
  focuses	
  on	
  developing	
  strategies	
  to	
  identify	
  and	
  mitigate	
  decision-­‐making	
  traps	
  as	
  well	
  as	
  
identifying	
  methods	
  to	
  better	
  frame	
  issues	
  and	
  properly	
  focus	
  group	
  discussions.	
  

Audiences: Individual Contributors, Project/Product Teams, Managers and Management Groups

Available Formats:

• Half-day or full-day workshop programs for groups
• Two-hour programs for associations and large group meetings (mini-workshop format)
• Distance option for individual contributors 
• Keynote format: 50 minutes for group sessions
• Coaching options (individual and group) for all formats 

Leaning Objectives: 

• Increase	
  awareness	
  and	
  understanding	
  of	
  the	
  critical	
  decision-­‐making	
  traps	
  that	
  com-­‐
monly	
  derail	
  individuals	
  and	
  teams.

• Learn	
  practical	
  strategies	
  to	
  identify	
  and	
  minimize	
  impact	
  of	
  decision-­‐making	
  traps.	
  

• Gain	
  experience	
  with	
  tools	
  and	
  discussion	
  approaches	
  that	
  support	
  improved	
  framing,	
  
better	
  use	
  of	
  data	
  better	
  organized	
  and	
  focused	
  group	
  discussions.	
  

• Learn	
  approaches	
  for	
  moving	
  from	
  idea	
  generation	
  to	
  decision-­‐development.	
  

• Discover	
  ideas	
  and	
  tools	
  to	
  measure,	
  monitor	
  and	
  improve	
  decision-­‐making	
  effectiveness.

• 	
  Build	
  skills	
  through	
  hands-­‐on	
  case	
  work.	
  Depending	
  upon	
  program	
  length,	
  we	
  apply	
  the	
  
tools	
  to	
  a	
  current	
  decision-­‐issue	
  from	
  your	
  workplace.	
  

About the Program Developer/Presenter: 

Art Petty is global technology executive and experienced management and leadership training, teaching 
and coaching professional. Petty writes extensively on management and leadership, serves as a highly-
reviewed graduate management educator and is the co-author of Practical Lessons in Leadership and the 
author of the forthcoming, Leadership Caffeine-Ideas to Energize Your Professional Development. All of 
Petty’s programs emphasize practical, real-world professional skills development.
 
Discuss a Program and Pricing: Contact Art at 847.612.8420 or art.petty@artpetty.com 
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